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How can you join?

Member of CYS Mirror 
Committee

National 
Representative in 

European and 
International Technical 

Committees

Member of CYS 
National Technical 

Committee



Process flow for becoming a member of 
a CYS MC?

COMPLETE THE FORM APPROVAL BY CYS 

DIRECTOR

INFORMATION PROVIDED BY 

THE STANDARDS OFFICER





Existing form

• Pdf file

• Type of file, familiar to users 

• Communication through email

• Difficult to process depending on the version

• Only in Greek

• Not accessible



Elements of the form…

Usability

Design

Clarity

Relevance

Efficiency

Overall Satisfaction: Overall, I am satisfied with my experience of filling out this form.



What needs to be 
changed?

• Form Design and Usability

• Accessibility

• Clarity of instructions

• Follow-up mechanism



3 processes for the National 
Representatives

Approval of a National 
representative

Pre-meeting process Post-meeting process



Process flow for becoming a National 
Representative?

Complete the 
form

Evaluation from 
the Standards 
Officer

Approval by the 
CYS Director

Inform the 
expert

Provide access 
to the systems

Provide training 
to the expert



Complete the 
form



Rate the application form in terms of

Content 
Evaluation

Design and 
Layout

Accessibility Usability



Additional aspects…

Provided information

Electronic Systems (ISOlutions, Collaboration platform etc)

Training and Support

Feedback Mechanisms



Participation of experts in 
European/International TC physically

Complete the form 2 
months before the meeting

Send the form to the 
Standards Officer

Approval by the CYS 
Director

Experts must submit a 
written summary of the 
topics to be addressed 
before the meeting and 

presented during the 
meeting, for discussion 

when necessary

Pre-meeting



Participation of experts in 
European/international TC virtually

Inform the standards officer about the 
date of the meeting by email

Experts must submit a written summary of 
the topics to be addressed before the 

meeting and presented during the meeting, 
for discussion when necessary



After the meeting…
Within 2 months after the meeting submit the report  

Post-
meeting



Post-meeting process…

Submit the report via email to Standards Officer

Feedback from Standards Officer to the CYS Director 

CYS Director's approval and comments

Forward to Accounting Department

Initiate subsidy payment process



What elements do you think need 
improvement? 

PROCESS FOR 
BECOMING A 

NATIONAL 
REPRESENTATIVE

APPLICATION 
FORM

PRE-MEETING 
PROCESS

PRE-MEETING 
FORM

POST-
MEETING 
PROCESS

POST 
MEETING 
REPORT



What aspects should be improved?



Capacity Building: Training for Standardisation
For the National Representatives 

and Members of CYS MC



CYS Training activities

Informative seminars

Training seminar

Webinars

Informational material



CYS Informative seminars



CYS Training seminars



CEN CENELEC 
training events



IEC Academy & Capacity Building



IEC Academy & Capacity Building

Public webinars
Webinars on 
specific topics

Support for NCs

Training for 
technical 
committees

Supporting 
conformity 
assessments 
working with the 
system secrtarises

Services for young 
professionals

Services for 
academia



ISO training activities 



How CYS train its experts?

AD-HOC TRAINING TO THE 
MEMBERS OF THE CYS MC 

AD-HOC TRAINING TO THE 
NATIONAL REPRESENTATIVES



Areas of improvement



Improvement 
opportunities

• Streamline Training Communication: 

Establish a clear process for sharing training 

activities from various sources.

• Structured Expert Induction: Implement 

regular, organized training sessions for our 

experts.

• Committee Communication Platforms: Create 

effective channels for committee members to 

exchange information.

• Centralized Information Hub: Develop a 

integrated resource for regulations, rules, and 

processes from CYS, CEN, CENELEC, ISO, and 

IEC.
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